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BUSINESS
DETAILS
Incorporation

Workers' Educational Association - Hunter

ACN 062 580 634

ABN 61 062 580 634

Incorporated as a Public Company Limited by

Guarantee on 21 December 1993

Authority was granted by the Australian Securities and

Investment Commission under Section 383 of the

Corporations Law on 30th May 1994 to omit “Limited”

from its trading name.

Registered Trading Names:

Atwea College

WEA Hunter

WEA - Hunter Adult Education and Training

Workers Educational Association - Hunter

WEA Coast

Alesco Senior College

Registered Office:

289 King Street, Newcastle, NSW, 2300

Principal Training Venues:

100 Laman Street, Cooks Hill, NSW 2300

7 Austral Street, Nelson Bay, NSW 2315

Cnr Manning & Lake Street, Tuncurry, NSW 2428

9 Hall Street, Cessnock, NSW 2325

72 Port Stephens Street, Raymond Terrace, NSW 2324

145 Beaumont Street, Hamilton, NSW 2303

7 James Street, Argenton, NSW 2284

27 Chapman Street, Charlestown NSW 2290

VISION
Our vision is to provide
quality and accessible

learning opportunities that
enhance people's lives and

unlock potential

VALUES

MISSION
Our mission is to

continuously improve our
services in accordance with

our values to respond to
learners needs

Integrity
 

Innovation
 

Inclusion
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STRUCTURE &
MANAGEMENT
Atwea College is registered with the Australian
Charities and Not-for-Profits Commission (ACNC)



Government Departments and other Authorities
The NSW Association of Independent Schools
(AIS)
Australian Skills Quality Authority (ASQA)
NSW Department of Education
Department of Industry - Lands
Tertiary Education Quality and Standards Agency
(TEQSA)
Australian Government – Department of
Education, Skills and Employment 
NSW Government Food Authority

Local Government
Newcastle City Council
Port Stephens Council
Cessnock City Council
Mid Coast Council
Maitland City Council
The NSW Premiers’ Office
Office of Jodie Harrison MP
Office of Kate Washington MP
Office of Scot MacDonald MP
Northern Beaches Council
Lake Macquarie City Council

 
 
 
 
 
 
 
 
 
 
 
 

Non-Government Organisations
Community Colleges Australia and its Members
Purser Corporate Communications
Stuart & Dunn
AGJ Businesses
Calvary Cessnock
Cooperative Learning Limited
GLAiCA Tuncurry
Mid Coast Assist Forster
Estia Forster
Valley Industries Taree
Tuncurry Beach Bowling Club
Mark Hughes Foundation
JobLink Plus 
Hunter Volunteers Association 
Ish
Instructure
Sentral Education
Sunnyfield Community Services
Mai-Wel Labourforce Solutions
MID Support
Northern Coalfields Community Care Association
Limited 
Wesley DES Taree
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External Course Venues
Newcastle Outrigger Canoe Club
Lake Macquarie Tennis Centre
Port Hunter Toastmasters
Elermore Vale Men’s Shed
Out & About Adventures
Maitland Neighbourhood Centre
Woodrising Neighbourhood Centre
Cessnock PCYC
Port Stephens Family Support Service
Family Support Newcastle
Sugarvalley Neighbourhood Centre
Bucketts Way Neighbourhood Group -
Gloucester
Tuncurry Beach Bowling Club
Course Program Distribution Points
The Greater Bank Branches
Marketown Shopping Centre
Council Libraries
Medical Centres
Centrelink
Job Service Agencies
Newcastle Herald
Headspace Newcastle
Neighbourhood Centres
Hunter Region Business Enterprise Centre

 
 
 

Maitland Park Bowling Club
Telarah Bowling Club
Cessnock Leagues Club
The Whistler Hotel
The Salvos Store Maitland
The Store Pokolbin
Gregs Espresso Bar
Burgerchef
Salvation Army Family Store Cessnock
Subee Newlake
Songbird
Launch Training Academy 
RFBI Kurri Kurri Masonic Village
Raymond Terrace Bowling Club
Raymond Terrace Library
Lowlands Bowling Club
Stroud Lodge Aged Care
RSL lifeCare, Dungog
Taree Leagues Sport Club
Gloucester Country Club
Bellevue Hotel Tuncurry
Swansea Community Cottage

With Thanks
CompWiz
Diamond IT
Colourworks
Demato Commercial Pty
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CHAIRPERSON'S
REPORT

Chris Seysener
Chairperson

The COVID-19 pandemic continues to have a profound impact
around the world and, throughout the last 12 months, tested
the resilience of both people and business. Despite the
unpredictable nature of the pandemic, it has been an absolute
pleasure to watch Atwea College rise to the challenge,
developing new ways of working and improving services to
our students and communities. 

Atwea’s response to COVID-19 provides a demonstrable
example of the innovation, adaptability, and resilience
embodied throughout the organisation. Our dedicated teams
on the frontline and behind the scenes worked tirelessly to
develop new ways to deliver quality learning opportunities to
students that addressed requirements for both connection
and education. Our people also adapted to changing
environment, with many staff rapidly shifting to work remotely
to minimise the risk and ensure services could be maintained.

The resilience of our student body was clearly evident as they moved from the classroom to an
online environment. This was a first for many of Atwea’s courses and Alesco students. The
determination of students and their commitment to their learning journey shows courage and
great strength of character. The support offered by our trainers, teachers, tutors and student
services teams was pivotal to the ongoing successes and outcomes for our students. We ended
the year with the exciting news that our Atwea student Kristal Barlow had won the 2020
Community Education Student of the Year Award with Community Colleges Australia. Despite
the disruption our Registered Training Organisation also had one of its most successful years
ever.

In terms of growth, never let a pandemic get in the way. Atwea continued to invest in providing
services to students with the purchase of a new property for Alesco. We were fortunate to
secure a new Alesco Campus at Charlestown from the Anglican Diocese, which will open its
doors in Term 1 2021. Negotiations for a leased property to better support students in the Upper
Hunter also concluded, with a new campus at Abermain scheduled to open mid-2021.

Growth needs to be balanced with risk. At the beginning of 2020, the Atwea Board decided to
discontinue the strategic goal to establish Atwea as a community-based Higher Education
Provider. This change was carefully considered, recognised our existing strengths and the
opportunity for us to grow our community impact and value through focusing on delivering
education under our current registration and accreditation.



In response to the change in strategy and Atwea’s growth over the last four years, an extensive
Organisation Review was undertaken, underpinned by significant consultation with staff,
management, and the Board to understand where our current structure was working and
opportunities for improvement. As a result of this review, I look forward to seeing how the
changes made ensure that Atwea continues to be an efficient and effective provider, focused on
clarity, communication and culture for all stakeholders. 

I want to recognise the contribution of the
Atwea Board, who generously donate their time,
critical thinking and expertise to ensure Atwea
continues to balance its governance
responsibilities to Members and business
performance. We are privileged to continue to
have a Board that brings extensive experience,
knowledge, diversity and passion to ensure
Atwea can be effectively governed. I would also
like to acknowledge the contribution of Wendy
Cheek, who has resigned from the Atwea board,
for her outstanding contribution over the last
two years. 

Looking forward, Atwea has emerged from 2020
stronger and more determined than ever to
respond to the needs of the communities in
which we serve. This is a testament to the hard
work of our people, the support given to our
students and the knowledge that we make a
difference and contribution to our community.
Thank you for your continued support of Atwea,
and it is with confidence that we should look
forward to 2021 and the opportunities it
provides. 



EXECUTIVE          
 DIRECTOR'S REPORT

Rowan Cox
Executive Director

2020 was like no other year I’ve ever experienced at this
organisation, and that’s saying a lot for a tenure the length of
mine. Our organisation has survived two world wars, the great
depression and many eras of social revolution and now we
can add ‘pandemic’ to our list of things that won’t hold us back.

At the end of 2019, we had just gone through our new name
change process and had moved our Head Office ready to start
fresh in 2020 with all the potential a new year holds. However
it soon became clear that change is not a force that stands
still, nor did we realise how significant this change was going
to be, not only for us a business, but for the entire world. News
began breaking that there was an outbreak of Covid-19 and
that news soon grew to become labeled as ‘a pandemic’.

I cannot reiterate enough how proud I was of all our staff who rallied together to maintain focus
on the delivery of education and training to our students whilst quickly moving into action to
ensure that our staff, students and all who had contact with any of our campuses were safe. Our
experience told us to move quickly to ensure that, when needed, our community could access
an appropriate mix of education and training courses in a ways that were safe, practical and
appropriate to a changing world. 

At the end of 2019 we finalised the implementation of the comprehensive 2020 Business Plan.
Whilst we have attempted Business Plans before, this is the first year we have been able to
combine the operational and strategic plans into one place where the schedules, management
plans and outcomes are all located in the one document. This Business Plan became our
guideline for different areas of the business in maintaining a focus on achieving our goals in a
timely manner.

Outside of the ‘unprecedented year of Covid’ what probably affected the organisation the most in
very early 2020 was the realisation, after a period of significant reflection, that the TEQSA
strategy was not likely successful or achievable outcome for the business to continue to pursue,
both economically or resource wise. This was not an easy recommendation to the Board as it was
a KPI I have been passionately advocating for, for over 7 yrs. It was still the right decision to make
12 months later.



We moved 97 staff to a work from home situation in 3 days. In the week and a half prior to
that we implemented all strategies, agreements and infrastructure needs to ensure a
smooth transition.
We made decisions for both streams of education in a timely and appropriate manner, often
times running about a week ahead of the decisions being made by NSW Education for both
Schools and TAFE.
We implemented online learning for VACE in a manner never before achieved at Atwea.
We maintained compliance with all regulatory bodies, including the successful outcome of
an ASQA Audit right at of the start of the Pandemic response.
We maintained all requirements to continue training in 7 different vocational areas,
sustained over 100 permanent staff, and kept in contact with hundreds of students to
ensure learning continuity as best we could.

31 Full Completions = 39%
21 Partial Completions = 26%
19 Did not Achieve = 24%
8 KPI’s totally Postponed = 10%
35 Partial or Did not Achieve directly 

49 KPI’s transferred to 2021 for 

Despite this change to our Strategic Plan we set 80 KPI’s for 2020 to meet our operational
targets. Whilst this was optimistic, we were invigorated by the possibilities – and then found
ourselves impacted significantly by the Covid-19 situation. It was not at times easy to manage
the business in this time but some of the highlights for me in our approach are:

Understandably we took a total three month pause on any attention on Strategic KPI’s whilst we
focussed intensively on ensuring our business model could survive the ever-changing
landscape. However in July we began to re-focus our teams once again on the planning and
achievements of our Strategic KPI’s. The result at the end of the year are as follows:

affected by COVID = 44%

completion or improvement = 61%



Deborah Mercer, Lana Downes, Rowan Cox, Carmel Kentwell, Dean Creighton

The final sign off on the Registration of Northlakes Campus.
The sourcing and securing of the Abermain Campus.
The purchase and project management approach to the fit out of the new Charlestown
Campus.
The BGA Grant for the installation of the commercial kitchen training facility at the Coast
Campus.
The Wellbeing Grants projects for Cessnock, Raymond Terrace and Cooks Hill Campuses. 

We have identified that 61% of our KPI’s will be transferred across to 2021 for completion or
improvement as some of the KPI’s are ‘still important ‘or were ‘partially completed’ but still
could be done better.

It is my opinion that a 65% full or partial completion of strategic KPI’s during this unpreceded
year, whilst maintaining a strong business model and successful outcomes for students, is a
success rate worth still being proud of. 

In addition to this was the significant actions taken to ensure the continued responsiveness to
the growing need of Alesco. Specifically this was:

In spite of some new ventures for our Board of Directors, I was very impressed that we
managed to maintain all activities in a Covid safe manner (AGM online, Board meetings online
etc) as well as improvements to the quality of the board minutes and papers, the renewed
focus on the activities and agendas of the Subcommittees and also the implementation of more
streamlined and appropriate financial reporting to Board members. In governance we also saw
improvements to our continued approach to Risk Management and reporting of Risk
Management in the organisation, including regular Risk Register reviews and reporting of
movements in this area to the Governing body.

Although during the hiatus of Strategic KPI’s we also had to enact a pause on the progress of
our Enterprise Agreement, I was pleased to see the renewed efforts to finalise the Enterprise
Agreement for the staff of the Organisation. This was on track to be finalised by the end of 2020,
but a continued increase in Risk Management saw another short delay which was necessary to
ensure strong cultural commitment was shown by the organisation to open and transparent
processes. 

Atwea has always been proud of its ability to be responsive but this pandemic required even
greater levels of flexibility which among many changes resulted in us brining a long-awaited
project ahead of schedule to add online learning options to the suite of educational courses.
We brought forward our new Learner Management System roll out by 6 months and we rapidly
retrained staff to ensure we had the capabilities. 

In addition to this we re-deployed staff where necessary to 
ensure that students always knew what was happening 
and that they felt supported. We adapted the ways staff 
work, interact and collaborate. I am pleased to state that 
we did not have to lose any permanent staff as a result 
of the situation.



The College was successful in securing the grant through the government’s Training and
Services Department of Education under the ACE Relief to combat the effects of the COVID-19
crisis. This grant supported the delivery of accessible online and blended learning platforms
specifically for people who have been redeployed, unemployed, low to middle income adults
who were at home or considering future job prospects. Atwea was also significant in the
delivery of Covid Safe Infection Control training to ensure that what workplaces could still
function would do so safely. We brought forward a number of skills training courses and learner
designed programs that will help reskill and prepare the community for a changed workplace
landscape with the support of a NSW Government grant. 

Atwea saw more than 1000 students enrol in an adult vocational program in 2020. Of our adult
learners in Adult Community Education grants programs 73.87% had a positive outcome and in
Smart and Skilled courses 73.69% achieved a positive outcome from their course enrolment.
Of our students 24% identified as a student who also managed a disability and 14% identified as
a student from an Aboriginal or Torres Strait Islander. 

And while we carried on in full force, so too did our students. In the face of adversity, our
students pushed on and kept striving for excellence. This was clearly evident when in
November our Atwea College Student Kristal Barlow won the 2020 Community Education
Student of the Year Award having studied a Certificate III in Individual Support (Disability). Joel
Gilmour was also awarded the Paul Mather Memorial Award which recognises a student of the
Alesco Senior College for their dedication to study. And as the Covid-19 restrictions began to
ease, we were able to celebrate the successful graduations of our students from both Atwea
and Alesco Senior College in smaller group events across our campuses. I am so pleased to see
such a high level of achievement this year, given what we have had to go through, and I am so
proud to be part of our student’s learning journey and to see them unlock their full potential. 



PRINCIPAL'S
REPORT

Theresa Pantalone 
Alesco Senior College Principal

In 2020 the world was impacted by a pandemic not seen
by half of its population. Alesco Senior College like
millions of schools around the world was forced into a
lockdown and students were required to attend school by
remote learning.

Access to the internet as well as the tools needed to do
this was challenging for our students but their biggest
fears was around the lack of connection with friends and
the staff. 

It was with immense pride that I saw the staff from Alesco Senior College transfer all of their
subjects to an online platform as well as providing the care and compassion to our students that
assisted in their remote learning. 

Despite the disruption to the year, students returned to Alesco Senior College in high spirits and
we saw the largest graduation of students than ever before. 

Our highlights of 2020 was the opening of our new campus at Northlakes with a cohort of
seventy students, completion of well-being spaces, and the full completion of our new
commercial kitchen at our Tuncurry Campus. 

I am proud of the achievements of Alesco Senior College this year and I want to acknowledge
our team of dedicated staff. Their commitment and professionalism is what allows Alesco Senior
College to grow and provide our students with an environment where they feel safe and
supported. 

Our aim for 2021 is to continue to respond to the demand for growth in a sustainable manner
where the teaching, learning and well-being programs meet the needs of all our students. 
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Income Tax Assessment Act 1997





Classification  

Amortised cost 

Financial assets through profit or loss  

Impairment of financial assets  

Trade receivables 



Other financial assets measured at amortised cost 

















Interest rate risk 

Sensitivity analysis 
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Division 60 of the Australian Charities and Not-for-profits Commission Act 2012

Division 
60 of the Australian Charities and Not-for-profits Commission Regulation 2013

Auditor’s Responsibilities for the Audit of the Financial 
Report

Australian Charities and Not-for-profits Commission Act 2012

Code of Ethics for Professional Accountants

PKF(NS) Audit & Assurance Limited Partnership is a member firm of the PKF International Limited family of legally independent firms and does not 
accept any responsibility or liability for the actions or inactions of any individual member or correspondent firm or firms.
For office locations visit www.pkf.com.au

Sydney

Level 8, 1 O’Connell Street
Sydney NSW 2000 Australia   
GPO Box 5446 Sydney NSW 2001 

p +61 2 8346 6000   
f +61 2 8346 6099

PKF(NS) Audit & Assurance Limited 
Partnership
ABN 91 850 861 839

Liability limited by a scheme 
approved under Professional 
Standards Legislation

Newcastle

755 Hunter Street   
Newcastle West NSW 2302 Australia   
PO Box 2368 Dangar NSW 2309

p +61 2 4962 2688 
f +61 2 4962 3245



Australian Charities and Not-for-profits Commission Act 2012




	2020 Atwea Annual Report Final Part A
	2020 Final Signed Financial Statements - Workers Educational Association - Hunter

